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Item 2.02. Results of Operations and Financial Condition.

Recent Developments

Fourth Quarter Dividend

On December 19, 2018, we declared a quarterly dividend of $0.42 per share of common stock for the fourth quarter of 2018. This dividend was paid on January 18, 2019 to
common stockholders of record at the close of business on December 31, 2018.

Fourth Quarter 2018 Portfolio Activity

During the fourth quarter of 2018:

We originated 18 new senior floating rate commercial real estate loans with total commitments of approximately $669 million.
We funded total loan balances of approximately $486 million.
We realized loan prepayments and principal amortization of approximately $28 million.

We estimate that at December 31, 2018, the total outstanding principal balance of our investment portfolio was approximately $3.2 billion and our debt-to-equity leverage
ratio was approximately 3.0x.

Fourth Quarter Earnings per Share

We estimate our GAAP Earnings for the fourth quarter of 2018 to be in the range of $0.37 - $0.39 per basic common share, and excluding non-cash compensation expense of
approximately $0.01 per share, our Core Earnings(1) to be in the range of $0.39 - $0.41 per basic common share.

Book Value per Share
Our GAAP book value per basic common share was $19.00 at September 30, 2018. We estimate our book value per basic common share at December 31, 2018 to be in the
range of $18.94 - $18.99. The slight estimated decline in the fourth quarter book value is largely due to our common dividend exceeding our estimated earnings and is related

to the GAAP-to-Tax differences resulting from our formation transaction at the time of our IPO in June 2017.

Investment Portfolio Risk Ratings

At December 31, 2018 our portfolio was 100% performing with no impaired, non-accrual or maturity defaulted loans, although two loans with a combined total balance of
approximately $37 million were moved to a risk rating of “4” during the fourth quarter of 2018. Our loan risk rating of “4” indicates a loan with higher risk, not that such a
loan is impaired or that a loss is likely. In January of 2019 we received independent third party appraisals which have confirmed that these loans appear to be well-
collateralized. We do not currently expect to create any loan loss reserves for either of these loans. Both of these loans are current on their debt service payments. For one of
these loans, the last two debt service payments were covered by the loan’s servicer by advancing funds using reserves and/or the cash flow proceeds from the property.
Although this loan is current on its debt service payments, the borrower has failed to replenish certain reserve accounts in accordance with the terms of the loan documents.

At-The-Market Equity Offering Program

Since establishing our at-the-market equity offering program in November 2018 through January 29, 2019, we have issued approximately 579,000 shares of our common
stock at a weighted average price of $19.07 per share.

(1) Note: (1) Core Earnings is a non-U.S. GAAP measure that we define as comprehensive income attributable to common stockholders, excluding “realized and unrealized
gains and losses” (impairment losses, realized and unrealized gains or losses on the aggregate portfolio and non-cash compensation expense related to restricted common
stock). We believe the presentation of Core Earnings provides investors greater transparency into our period-over-period financial performance and facilitates comparisons to
peer REITs.
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